U C*‘,H RA Upper Cumberland
* 4 Human Resource Agency

Transforming one client, one family, one community at a fime.

Policy Council Meeting Agenda | April 2, 2025

Call to Order | Mayor Sam Gibson
Roll Call | Sherry Thurman

Approval of Minutes | Mayor Sam Gibson
a. February 5, 2025

CSBG | LaNelle Godsey, Deputy Director/Community Services Director
a. Dashboards
b. UCHRA Bylaws

Roundtable | Mark Farley, Executive Director
a. Recovery Programs
b. Housing
¢. Aging Area Plan

Old/New Business | Mayor Sam Gibson
Public Comments | Mayor Sam Gibson

Adjourn | Mayor Sam Gibson

Upper Cumberiand Human Resource Agency [ Policy Council Meeting
Wednesday, April 2, 2025 — 10:30 a.m.
Location: Upper Cumberland Development District



Page 1 of 4

Upper Cumberland Human Resource Agency
Policy Council Meeting

DRAFT
MINUTES

MEETING
CALLED BY

TYPE OF
MEETING

FACILITATOR
NOTETAKER

MEMBERS
PRESENT

MEMBERS
ABSENT

CALL TO
ORDER

ROLL CALL

DISCUSSION

ACTION

DRAFT MINUTES

10:30 A.M. COOKEVILLE, TN

FEBRUARY 5, 2025

City Mayor Sam Gibson called the meeting to order.

UCHRA Policy Council

City Mayor Sam Gibson

Sherry Thurman

Sam Gibson, Keisha Richards, Cindy Putman, Phil Fox, Kristi Paling,
Bill Gibson, Anne Stamps, Michael Burton, Barbara Wheeler, Linda
Pastrick, Marilyn Davis, Patti Ognibene

Charlene Whitaker, Zack Gilpin, Marie Ferran, Misty Phy, Bob DePriest

CALL TO ORDER MAYOR SAM GIBSON

City Mayor Sam Gibson called the meeting to order and welcomed
everyone in attendance. Executive Director Mark Farley informed the
council that there have been changes to the Policy Council since the last
meeting due to illness and loss. Chairman Randy Heady and Mr. Marvin
Lusk have passed away, and Marie Ferran is currently facing health
challenges. To honor those lost and offer support, Executive Director
Mark Farley led a prayer for the families in mourning and for Marie
Ferran’s healing.

Mayor Gibson welcomed new Policy Council member Phil Fox to the
meeting.

ROLL CALL

Sherry Thurman called the roll and the attendance 1s recorded above.
There was a quorum of the committee members present.

APPROVAL OF MINUTES MAYOR SAM GIBSON

City Mayor Sam Gibson asked for a motion to approve the minutes of the
August 7, 2025 Policy Council meeting.

A motion was made to approve the minutes.

Motion to Approve
Motion made by: Linda Pastrick
Motion seconded by: Patti Ognibene

City Mayor Sam Gibson asked for discussion on the motion.

Motion carried unanimously.

Upper Cumberland Human Resource Agency

Policy Council Meeting

Wednesday, February 5, 20256 — 10:30 a.m.
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CSBG LANELLE GODSEY,
e CSBG Dashboards DEPUTY DIRECTOR/COMMUNITY
e Satisfaction Surveys SERVICES DIRECTOR

Jordan Herald provided an update on the dashboards covering October 2023 —
September 2024 and July — December 2024. '

We want to spread the word that UCHRA sells Ensure at a discounted rate
at all county offices. If you know anyone in need, please refer them to their
local county HRA office.

Jordan also reported that the agency will not be receiving funding for
LIWAP. However, if an opportunity to apply arises in the future, we will
pursue it. Efforts are ongoing to increase enrollment in the commodities
program by distributing more food and additional items at events.

Additionally, UCHRA will once again administer the THDA ERA-EPP
Program this year, assisting individuals behind on rent by covering back

" rent plus two additional months. While we are currently awaiting the
contract, the program is expected to end by June or J uly.

Executive Director Mark Farley noted that the October 2023 to September
DISCUSSION 2024 dashboard will be the last to reflect the additional COVID funding, as
budgets have now been adjusted back to pre-COVID levels.

- Jordan reported that individuals who have received THDA ERA-EPP funding
year after year will now be subject to a points-based system. The agency will
advocate through the TACA board for THDA to reconsider its funding

" allocation. Metro areas often have unused funds due to access to additional
resources, while rural counties have significantly fewer options. We will allocate
for THDA to send surplus funds to rural communities where they have a lot less

| resources.

Jordan reported that in the past, satisfaction surveys were conducted only once or
twice a year at county offices. These surveys allow customers to provide
feedback on the services they receive and how they were treated. We have now
modernized the survey process, making it available year-round. Clients complete
the survey whenever they come in for a service.

Survey results revealed that a significant number of respondents were first-time
users of HRA services. Nearly all reported feeling they were treated fairly, had
the process explained to them, and expressed a high level of satisfaction. Clients
also had the opportunity to provide narrative feedback, which was positive. Most
survey participants learned about UCHRA through word of mouth. Between
October and December, 148 surveys were collected. Updates on survey results
will be shared with the Policy Council throughout the year.

Additionally, the Community Needs Survey Questionnaire was distributed to the

DRAFT MINUTES

Upper Cumberland Human Resource Agency
Policy Council Meeting
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Policy Council for their input. This year, Jordan will begin collecting responses

from community members regarding their most significant service gaps and

needs.

UCHRA ROUNDTABLE MARK FARLEY, EXECUTIVE DIRECTOR
e State of the Child Report

Executive Director Mark Farley distributed portions of the State of the Child

Report, compiled by the Tennessee Commission on Children and Youth, along

with select county profiles from the report. The full report is available on

TCCY’s website. According to the findings, eight of the fourteen counties in the

Upper Cumberland region have declined in statewide rankings.

Mr. Farley noted ongoing discussions regarding the education system, including
vouchers. In the Upper Cumberland, education saw the most significant decline
in the report. He emphasized the need to strengthen the education system to
improve outcomes, particularly in reading and math proficiency. The best
reading proficiency in one of the Upper Cumberland counties is 45% and the
best math proficiency is at 47%. Not a single county in the Upper Cumberland
has a majority of third- through eighth-grade students performing at grade level
in either subject.

To address these challenges, UCHRA and UCDD launched an initiative a few
years ago to shift this dynamitic. Multiple organizations and individuals serving
on the Policy Council have been actively engaged in this effort.

Rosa Smith and Katlyn Ray provided an overview of the Bright Start TN
initiative for the Upper Cumberland region. UCDD partnered with Tennesseans
for Quality Early Education in June 2023 to enhance reading and math
proficiency for children from birth through third grade.

Currently, less than half of Upper Cumberland students are on track in reading or
math by third grade, with economically disadvantaged students falling even
further behind. More than half of the region’s children live in low-income
families or poverty.

To address these challenges, UCDD has formed a steering committee focused on
three core areas, each with five measures of success:
e High-quality learning environments for children from birth through age
eight
e Ensuring children’s physical and mental health, as well as proper
developmental progress
e Supporting families and communities to foster early childhood success

" The steering committee and working group have identified key barriers and

developed strategies to improve early childhood outcomes.

Executive Director Mark Farley encouraged Policy Council members interested

Upper Cumberland Human Resource Agency

Policy Council Meeting

Wednesday, February 5, 2025 — 10:30 a.m.
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in the initiative to contact us.

The council discussed the impact of poverty on education.

DISCUSSION
Mark Farley also shared that UCHRA received Opioid Abatement funds,
allowing the agency to hire Certified Recovery Specialists. One specialist will be
assigned to each of the 14 counties to support individuals entering or exiting
treatment on their path to recovery.
OLD/NEW BUSINESS MAYOR SAM GIBSON
DISCUSSION No old/new business was presented for discussion.
PUBLIC COMMENTS MAYOR SAM GIBSON
DISCUSSION No public comments were presented for discussion.
ADJOURN MAYOR SAM GIBSON
ADJOURN Ciify Mayor Sam Gibson advised that he would accept a motion to
adjourn.
Motion to Adjourn:
Motion made by: Bill Gibson
ACTION Motion seconded by: Keisha Richards
The Policy Council members voted unanimously to adjourn the February
5, 2024 meeting.
CONCLUSION
11:30 a.m.

Sam Gibson, Secretary
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BY-LAWS OF THE UPPER CUMBERLAND HUMAN RESOURCE AGENCY

Adopted by the Governing Board June 16, 2021



UPPER CUMBERLAND HUMAN RESOURCE AGENCY

ARTICLE 11 Section 1. Authority

The Upper Cumberland Human Resource Agency, Inc., hereinafter referred to asthe
"Agency," is the successor to the governmental agency empowered pursuantto an
Act adopted by the General Assembly of the State of Tennessee as Chapter 289,
Public Acts of 1973, and as amended, known as the Human Resource Agency Act of
1973, Tennessee Code Annotated, 13-26-101 et seq.

The Agency was incorporated June 11, 1990, and received its 501(c)(3) status on
November 26, 2002.

Section 2. Purpose

The purpose of the Agency shall be to promote the development of human resources
in the Upper Cumberland region through the effective and efficient delivery of human
services. It is recognized that a special need exists to obtain strong local involvement
in the decisions of Federal, State, and other agencies, which affect the welfare and
well being of the region's citizens. The Agency shallhave the responsibility to provide
both a forum and a vehicle for local authority to administer and to assure
implementation and operation of human resource programs.

ARTICLE Il | OFFICES

The central office of the Agency shall be located within the geographical boundaries
of the 14 Counties: Cannon, Clay, Cumberland, DeKalb, Fentress, Jackson, Macon,
Overton Pickett, Putnam, Smith, Van Buren, White, Warren. The Agency may have
such other offices, sites, and locations within any or all of the 14 counties as deemed
necessary and proper to carry out the business of theAgency.

ARTICLE 111 | GOVERNING BOARD
Section 1. Members

As prescribed in TCA, Section 13-26-103; The County Executive/County Mayor of
each county; Six (6) municipal mayors within the geographical district who serve
on a rotating basis as determined by the bylaws of the Agency. Two
representatives will be selected from three sub-regions divided between the 31
municipalities located within the Upper Cumberland Region. The mayors within
each sub-region will vote to select two members to serve on the Governing
Board for a term of one year commencing July 1.

Sub-regions:
o West: Macon, Smith, Dekalb, Cannon (11 municipalities)
o North: Clay, Pickett, Fentress, Jackson, Overton, Putnam
(10 municipalities)
o South: Warren, Van Buren, White, Cumberland (10 municipalities)
UC=HRA



One State Senator and One State Representative shall serve on the governing
board in accordance with the provisions of TCA, Section 13-26-103, selected in
accordance with that statute.

Section 2. Powers

The Governing Board constitutes the Board of Directors of UCHRA, and is vested
with the highest and final authority of the Agency in all respects. The Governing
Board is vested with all powers to the maximum extent permitted by the Human
Resource Agency Act of 1973 (T.C.A. § 13-26-101, et seq) and the Tennessee
Nonprofit Corporation Act (T.C.A. § 48-51-101, et seq). The Governing Board is
vested with authority to ratify and approve, or reject, disapprove, or override any
act of any other or inferior board, council, committee,or the Executive Director.
The business and affairs of UCHRA shall be supervised by its Governing Board,
which shall exercise in the name of and on behalf of UCHRA all of the rights and
privileges legally exercisable by UCHRA asan entity, except as may otherwise be
provided by law, the Charter, or these Bylaws. The Governing Board, as the
governing body of UCHRA, shall have the authority to receive, administer and
distribute property on behalf of UCHRA in accordance with the provisions set
forth in these Bylaws.

The Governing Board shall appoint an Advisory Council composed of ex officio
nonvoting members, to be invited to meet with the governing board at least once
annually. The membership of the advisory council is broadly based and equitably
distributed between representatives of providers and consumers of human
resource services and as established by law, and the Advisory Council will
include members of the Governing Board and municipal mayors in the service
area of the human resource agency.

The Governing Board has the power to delegate all or a portion of its authority,
including those powers in Article VIl Section 2, to an Executive Committee whichwill
be constituted in a manner designated in any resolution of delegation. Any such
delegation may be made upon a written resolution passed by an affirmativevote of
2/3 vote of the Governing Board, which resolution shall include both the
composition of such Executive Committee, and a specific enumeration of the powers
delegated to the Executive Committee. In all events, these Bylaws will control, and the
Governing Board will remain the final authority and retains the authority to ratify and
approve, or reject, disapprove, or override any act of any such Executive Committee.

However, an act of an Executive Committee pursuant to such delegation from the
Governing Board will constitute a final action of the Governing Board for all respects
without the need for an additional vote to ratify same, though this provision will not
serve as a prohibition on the Governing Board taking separate, subseguent action in its
own right.

Though not required by 2021 Public Chapter 463, a Policy Council will be createdand
composed as prescribed in Article VIII of these Bylaws for the purposes referenced
therein.

ucC= 3



ARTICLE IV | OFFICERS

Section 1. Officers

The officers of the Agency shall be a Chairman, Vice Chairman, Secretary, and
Treasurer. The four officers shall be elected each year at the regular scheduled annual
meeting of the Governing Board from among its members to serve for terms of one
year with eligibility for re-election. The Chairman and Vice Chairmanwill be eligible to
serve both UCHRA and UCDD during the same time period.

Members will not be eligible to serve as the Secretary and Treasurer if the
individuals are serving as UCDD officers during this period.

The four officers shall serve on the Board's Executive Committee. The term of office
shall commence immediately upon election. The Board shall fill any vacancy
occurring in any office for the un-expired term, except that the Executive Committee
can make an interim appointment.

Section 2. Duties of Officers

The Chairman shall preside at all meetings of the Governing Board, Policy County,
the Advisory Council, and any Executive Committee created by resolution and shall
have special duties as further prescribed in the by-laws, andshall have the further
authority to preside at any meeting or call and preside at any special meeting. The
Chairman may sign contracts, checks, reports, and instruments made or approved by
the Board. The Chairman of the governing board or the Executive Committee may
delegate this responsibility to the Executive Director of the Agency.

The Chairman of the Board in consultation with the Chairman of the Policy Council
shall appoint all standing committees. The Governing Board will vote onall committee
assignments at the Annual Meeting.

The Vice-Chairman shall in the absence of the Chairman or his/her inability toact,
assume the duties of the Chairman.

The Secretary shall sign and approve all minutes of the Board and Executive
Committee.

The Treasurer shall serve on the Finance Committee and may be authorized to sign checks
for the Agency.

ARTICLE V | COMPENSATION

Members of the Governing Board shall not receive any salary or compensation for
their services. Members may receive a per diem reimbursement in accordance with
The Tennessee State Travel policy for state employees. Per diem will be based upon
actual day or days for travel expenses incurred while engaging in UCHRA Agency
business, within budget limitations.

UC=HRA 4



ARTICLE VI | MEETINGS

The provisions of this Article VI will apply to all meetings of each Board or
Committee of UCHRA.

Section 1. The Annual Meeting-Board of Directors

One annual meeting of the Governing Board shall be held at a time and place
designated by the Governing Board, as hereinafter established. At this annual
meeting, and at such other times as may be requested in accordance with Section
3 of this Article VI, the Advisory Council will be invited to meet with the Governing
Board.

Section 2. Regular Meetings

Regular meetings of the Governing Board and the Policy Council will occur at least six
(6) times per year, on a calendar approved by the Governing Board, and may be
recessed from time to time. In the event that the Governing Board delegates all of its
authority to an Executive Committee in accordance with Articlelll Section 2, then the
Governing Board will meet at one annual meeting, as described in Article VI Section 1
and such other special meetings as may be called in accordance with Article VI
Section 3, and the Executive Committee shallmeet the six (6) times per year as set
forth in this Section 2.

Section 3. Special Meetings

Upon the written request of a minimum of (25%) plus (1) of the membership of any
board or committee, or when deemed expedient by the Chairman, the Chairman shall
call a special meeting of the applicable board or council for the purpose of transacting
any business designated verbatim in the written request inthe call.

The information contained within the written request shall be detailed and specificto
the nature of the business to be presented in the called meeting.

The call for such special meeting shall be delivered to each member or may be
mailed, or emailed to each member at such address as the member shall have
previously designated not later than five days [5] before the meeting. At such
meetings, no business shall be considered other than that designated verbatim inthe
written request. In order for the five day notice to be waived to conduct an emergency
called meeting, three [3] of the four [4] standing officers must agree inwriting.

Section 4: Quorum

For a Quorum to be declared for any meeting of the Board or a committee meeting
thereof: 1/3 Plus one (1) of the membership shall be in attendance;

For all Boards and committees, the minimum number of affirmative votes neededto
pass a motion will be the greater of 51% of those present, or the same as the number

required if 51% were in attendance.
UC=HRA



Policy Council: Members: 19
51%: 10
Votes needed to pass motion if 10 are present: 6
Number required for Quorum: 8
YES votes required to pass a motion: 6

Governing Board: Members: 22
51%: 12
Votes needed to pass motion if 12 are present: 7
Number required for Quorum: 9
YES votes required to pass a motion: 7

Advisory Council: Non-voting ex-officio

Committees will adhere to the same guidelines and the numbers will depend upon
the number of members on the committee.

Section 5. Voting

A roll call vote shall be required on every vote with the exception of a recess or
adjournment for meetings of the Governing Board, Executive Committee, and Policy
Council. However, on votes that do not involve the expenditure of funds, the
Chairman may call for a voice vote. Upon objection or request of any member made
prior to the vote, a roll call vote will be required.

Section 6: Rules

The rules contained in the last revised edition of "Robert's Rules of Order" as published
by the Scott-Forman Publishing Company shall apply in all meetings ofthe Board to the
extent that such rules are not in conflict with these By-Laws.

Section 7: Audit

The Upper Cumberland Human Resource Agency will contract with an independent
accounting firm to conduct an annual audit of the financial records. The Audit
committee will make requests for proposals on performing the audit atleast every five
years. If the audit firm that performed the previous audit contractterm is awarded the
contract again, the firm must provide a different auditing partner to oversee the audit.
Under a shared management agreement it will be acceptable to have the same audit
firm as the Upper Cumberland Development District.

Section 8: Public Comment

A public comment portion will be required prior to the conclusion of any meeting of
the Governing Board and Policy Council. Members of the public may have up to 3
minutes, or such additional time as may be permitted by the Chairman, to speak to the
board or council on any topic relevant to the Agency or its programs.

ucC- 6




Section 9: Minimum Attendance Requirements

All members of the Governing Board, the Policy Council, and any Executive Committee
are required to meet minimum attendance requirements as recommended by the
Tennessee Comptroller of the Treasury. Members of eachboard or council are required to
attend no fewer than 50% of all meetings, and the Executive Director will prepare a list of
all members not meeting attendance requirements, which will be publicly available at the
Annual Meeting. Municipal mayors not meeting attendance requirements as reflected by
the list will not be eligible for reappointment to the Governing Board at the conclusion of
their one- year term, and members of the Policy Council not meeting attendance
requirements as reflected by the list, will not be eligible for reappointment to the Policy
Council at the conclusion of their one-year term. Such attendance-based disqualification
will remain for a period of one-year following the end of the term during which the
attendance requirement was not met. Due to the statutory requirement of inclusion of
each County Mayor/County Executive and the Senator and Representative member, there
will be no attendance disqualificationfor any such officeholder. Any person disqualified
from serving on the GoverningBoard or Policy Council due to attendance is nevertheless
permitted to be included on the Advisory Council.

ARTICLE Vil | GOVERNING BOARD

Section 1. Responsibilities

a. The Governing Board has the responsibility to:

Adopt or amend bylaws.

c. Appoint an executive director, who would serve at the pleasure of the
Governing Board.

d. Determine major personnel, fiscal, and program policies.

Approve overall program plans and priorities.

Assure compliance with conditions of and approve proposals for financial

assistance under this chapter.

i

oo

Section 2. Duties, Powers, Responsibilities, and Limitations

The Governing Board is vested with all the rights, powers, privileges, responsibilities, and
limitations imposed, granted, required and necessary for theoperation of a Human Resource
Agency as provided by law, including but not limited to all powers in Article Ill, Section 2,
which shall also include but not belimited to the following:

a. To own and dispose of property both real and personal under the standing
policies and procedures of UCHRA and to receive and administer funds
and contributions from private or public sources which will be used in
support of aHuman Resource Program and funds under any Federal or
State assistanceprovisions of the Human Resource Act of 1973.

b. To apply for such programs and projects as it deems proper and necessary for
carrying out the purpose of the Agency.

c. To enter into contracts to delegate programs and projects to other agencies

UC=HRA 7
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To ratify and approve, or reject, disapprove, or override any act the actions of the
Policy Council, and to consider any recommendations of the Advisory Council.

To assure that an annual report of the activities of the Agency is prepared
through the end of the fiscal year, that being June 30, and to assure that
thetravel rules and regulations are administered in conformity therewith.

To use The State of Tennessee requirements of Competitive Bidding System of
competitive bidding on purchases of supplies and equipment and other
contracts approval and to insure State of Tennessee, Federal Government, and
UCHRA Agency compliance therewith.

To develop written personnel procedures to be filed with the Commissioner of
Finance and Administration for the hiring, promotion, demotion, and dismissal
of all employees and to include therein an employee compensation plan based
on a salary comparability analysis which takes into account state salary
scheduled, local government salary schedules, and regional private market
variations.

To establish and maintain the uniform accounting system as approved by the
Comptroller of the Treasury as required under the Human Resource Act of

1973.

To assure that the Bond requirements are complied with under the Human
Resource Act of 1973 and/or current State and Federal requirements.

To establish all necessary committees for the proper operation of the Agency,
which shall include; a Personnel, Grievance Committee and Community
Action Committee. The number of committees, the method of selection, the
terms of their tenure, and composition to be determined by the Executive
Committee, if outside the Governing Board's annual meeting. However,
members of each standing committee will be selected in accordance with
Article IV, Section 2.

To assure that the Agency operates within the intent of the law authorizing its
establishment and remains a service delivery agency conforming at all times
withthe rules and regulations imposed by the various Federal, State, and local
requirements for each program operated, to further assure compliance with
current Federal guidelines, and to assure that the Agency does not in any way
infringe on the planning functions of the Development District.

To assure that an annual meeting of the overall Governing Board is held in
accordance with Article VI, Section 1.

To appoint one Minority Member-at-Large to the Policy Council.

When deemed to be in the best interest of the Agency or the region, the
Governing Board is specifically empowered to enter into and renew or
extend a Shared Administration and Cost Pool Agreement between the
Agency and the Upper Cumberland Development District, providing shared
management between the respective entities.



ARTICLE VIII | POLICY COUNCIL
Section 1. Composition

As deemed in the interest of complying with applicable state or federal guidelines,
there is hereby appointed a Policy Council. A participation requirement for all
Consumer Representatives shall be met by attending [3] three of the [6] six regular
scheduled meetings over the course of the annual term.

The Governing Board will appoint members of the policy council each year whomay
come from a slate of candidates recommended by the Agency staff. The Policy
Council will be comprised of 19 persons, who shall include the following:

Provider Representatives (6) - The Provider Representatives for this Policy Council
shall represent major groups and interests in the region served. Thosegroups may
include but are not limited to the following areas. Utilities, law enforcement, public
housing, education, social assistance programs, children'sservices, senior services,
substance abuse, mental health, workforce development, and corrections. These
are designated as providers in order to have the broadest possible base of
representation of human resources in eachcounty.

Consumer Representatives (6) - The Consumer Representatives shall representlow-
income individuals and families within their respective communities. The Consumer
Representatives shall be composed of six representatives from the counties served
by the Upper Cumberland Human Resource Agency. To be eligible to serve,
Consumer Representatives shall have been actual users and consumers of human
resource services provided by UCHRA within one year prior to their appointment
(and within one year prior to re-appointment to the Policy Council).

Elected Officials or their representatives. (6) - The elected officials or their
representatives shall represent the various programs offered by the local
municipalities within the region. Those groups may include but are not limited tothe
following areas. Utilities, law enforcement, public housing, education, social
assistance programs, children's services, senior services, substance abuse, mental
health, workforce development, and corrections. The Chairman and Secretary of the
governing board shall serve in those capacities on the Policy Council.

One minority-member-at-large will be appointed to the Policy Council by the Governing
Board.

Section 2. Terms

Members of the Policy Council shall serve a one-year term commencing on July1
each year, and will serve until their successors are elected unless otherwise
removed. However, a member of the Policy Council may be removed from their
position by a vote of the Governing Board for any reason with or without cause.

Section 3. Powers and Responsibilities

The Policy Council (subject to the approval and ratification of the Governing Board of
the Agency, or any Executive Committee as delegated in Article VI, Section 2) may

uc 9
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recommend changes to the By-Laws; shall have the power to recommend major
personnel, fiscal and program policies and otherwise make oversee program plans
and priorities, and assure compliance with requirements of Agency contracts or
funding bodies. The actions of the Policy Council are at all times subject to the
approval and ratification or disapproval and rejection of the Governing Board, {(or any
Executive Committee to whom such authority is delegated).

Section 4. Officers

The Chairman and Secretary of the Governing Board will serve in the same
capacity on the Policy Council.

Section 5. Compensation

Members of the Policy Council shall not receive any salary or compensation fortheir
services. Members may receive a per diem reimbursement in accordance with The
Tennessee State Travel policy for state employees. Per diem will be based upon
actual day or days for travel expenses incurred while engaging in UCHRA Agency
business, within budget limitations.

ARTICLE X | ADVISORY COUNCIL

Section 1. Composition

In accordance with the provisions of the Human Resource Act of 1973, as amended by
2021 Public Chapter 463, the Governing Board shall appoint an advisory council
composed of ex officio nonvoting members, to be invited to meetwith the governing
board at least once annually. The membership of the Advisory Council is broadly
based and equitably distributed between representatives of providers and consumers
of human resource services and as established by law, and the council includes
members of the Governing Board, Policy Council and all other municipal mayors
within the Agency's geographical boundaries referenced in Article Il. There is no set
or maximum number of members on the Advisory Council, but there will be a
minimum of 12 total providers and consumers of human resource services among the
membership ofthe Advisory Council, and all municipal mayors within the Agency's
geographical boundaries referenced in Article Il will be among the members.

Section 2. Compensation

Members of the Advisory Council shall not receive any salary or compensationfor
their services. Members may receive a per diem reimbursement in accordance with
The Tennessee State Travel policy for state employees. Per diem will be based
upon actual day or days for travel expenses incurred while engaging in UCHRA
Agency business, within budget limitations.
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ARTICLE XI | COMMITTEES

Section 1. Committee Reports

Committees shall submit a written report on their actions to the Chairman, who will
refer the matters to the Governing Board, and may also refer such reports to the
Policy Council as he deems appropriate for the various programs. No finding,
recommendation, or action of any committee shall be effective until ratified and
approved by the Governing Board.

Section 2. Vacancies

In the event a person serving as County Executive/County Mayor or City Mayor is
succeeded on the UCHRA Governing Board by virtue of death, disability, resignation,
election, or appointment, the successor so elected or appointed shall succeed the
predecessor on each committee. Any other vacancies on any committee may be
filled by the Chairman.

ARTICLE Xl | EMPLOYEES

Section 1. Executive Director

An Executive Director of the Agency shall be appointed by the Governing Board (or
as delegated to an Executive Committee) under the terms and conditions set forth in
the Personnel Policies of the Agency, who will serve at the pleasure of the Governing
Board. The Executive Director shall be responsible to the Governing Board, report to
and be controlled by the Governing Board (or as delegated to an Executive
Committee), and have such duties as may from time to time deem appropriate. The
Executive Director shall report to the Governing Board at each annual meeting and
regular meeting, shall make budget and program recommendations, and shall
perform other such duties as the Governing Board (or an Executive Committee) may
designate. The Executive Director will notify the Governing Board of new programs as
may occur from timeto time. Due to the infrequency of Board meetings, and because
many of the programs involve standard state or federal contracts, and renewals of
such contracts, the Executive Director is authorized to make purchases and enter
contracts binding the Agency that do not exceed the total expenditure of $50,000,
and which do not exceed one year; and may execute renewals of contracts or
programs in higher amounts that have previously been approved by the Board.

Section 2. Finance Director

A Finance Director shall be appointed by the Governing Board (or as delegatedto
the Executive Committee) under the terms and conditions set forth in the Personnel
Policies of the Agency. The Finance Director shall report to and be controlled by the
Governing Board (or as delegated to an Executive Committee).
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Section 3. Other Employees

The Executive Director shall name, select, control, and release such other staff
members as may be necessary to properly operate and administer the Agency,in
accordance with the personnel policies of UCHRA.

Section 4. Other Management Methods
When deemed to be in the best interest of the agency or the region, the Executive

Committee shall have the option to enter into a contractual arrangement with other
agencies to provide shared management.

ARTICLE XIIi | AMENDMENTS

These By-laws shall be amended after consideration by the Policy Council, upona 2/3
vote of the Governing Board.

ARTICLE XIV | OPEN MEETINGS

The Upper Cumberland Human Resource Agency shall be in compliance with theOpen
Meeting Act. T.C.A. § 8-44-101, et seq, and the State of Tennessee Public Records Law,

T.C.A. 810-7-503, et seq.

ARTICLE XV | EFFECTIVE DATE

ARTICLE XV1 | FISCAL YEAR

The fiscal year of the Agency shall be July 1-June 30.

Sr5-2/

Date

Adopted by the Governing Board this 16™ day of June, 2021.
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