
 

Transforming one client, one family, one community at a time.

 

 
 

Upper Cumberland Human Resource Agency | Executive Committee Meeting 
Wednesday, June 21, 2023 | Immediately following the UCDD Executive Committee Meeting 

Location: Upper Cumberland Development District 
1 
 
 

Executive Committee Meeting Agenda | June 21, 2023 

 

1. Call to Order | Randy Heady, Chairman 

2. Roll Call | Sherry Thurman 

3. Approval of Consent Agenda | Randy Heady, Chairman 
a. UCHRA Executive Committee Meeting Minutes – April 12, 2023 

b. Lease Agreement Between Upper Cumberland Human Resource Agency and Upper 
 Cumberland Development District 

 

4. UCHRA Financial Report | Ginger Stout, Finance Director  
5. Van Buren County Head Start Report |Randy Heady, Chairman  

a. March and April Financial Reports 

b. 2022-2023 Strategic Plan and Program Improvement Plan 

c. 2023/2024 T/TA Plan 
d. 2022-2023 Enrollment and Waitlist Chart 

e. 2022-2023 Slot Reduction Narrative 
 

6. CSBG Update | LaNelle Godsey, Deputy Director/Community Services Director  
a. Dashboards 

b. Conflict of Interest Policy 

c. UCHRA Bylaws 

 

7. Action Items | Randy Heady, Chairman  
a. FY 2024 Budget 

b. 2023-2024 Work Plan 
c. Resolution 23-6-1  

d. Community Corrections Internal Fiscal Review – Final Report 
e. Meeting Date – Executive Committee, June 19, 2024 

 

8. Program Updates | Mark Farley, Executive Director  
 

9. Executive Director Report | Mark Farley, Executive Director 

 

10. Old Business | Randy Heady, Chairman 

 

11. New Business | Randy Heady, Chairman 

 

12. Public Comments | Randy Heady, Chairman 

 

13. Adjourn | Randy Heady, Chairman 
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DRAFT MINUTES - Upper Cumberland Human Resource Agency 

Executive Committee Meeting 

Wednesday, April 12, 2023 

Upper Cumberland Human Resource Agency 

Executive Committee Meeting 

 

DRAFT 

MINUTES 

 

APRIL 12, 2023 

 

11:05 A.M. 

 

COOKEVILLE, TN 

MEETING  

CALLED BY 
Chairman Randy Heady   

TYPE OF 

MEETING 
UCHRA Executive Committee Meeting  

FACILITATOR Chairman Randy Heady    

NOTE TAKER Sherry Thurman 

MEMBERS 

PRESENT 

Dale Reagan, Allen Foster, Matt Adcock, Randy Heady, Lloyd Williams, Steve Jones, 

Steven Barlow, Stephen Bilbrey, Sam Gibson, Jeff Mason, John Potts, David Sullivan, 

Ryle Chastain, Jerry Lowery 

MEMBERS 

ABSENT 

Greg Mitchell, Josh Miller, Jimmy Johnson, Randy Porter, Laurin Wheaton, Terry 

Bell, Denny Robinson, Representative Cameron Sexton, Senator Paul Bailey 

 CALL TO ORDER  CHAIRMAN RANDY HEADY 

CALL TO ORDER Chairman Randy Heady called the meeting to order. 

 ROLL CALL 

ROLLCALL 
Sherry Thurman called the roll and the attendance is recorded above.  There was a 

quorum of the committee members present.   

 APPROVAL OF CONSENT AGENDA CHAIRMAN RANDY HEADY 

DISCUSSION 

Chairman Randy Heady advised that the consent agenda consist of the following:   

• Executive Committee Meeting Minutes – February 15, 2023 

• UCHRA Policy Council Report 

 

A motion was made to approve the Consent Agenda.  

  

ACTION 

 

Motion to Approve 

Motion made by:  Matt Adcock 

Motion seconded by: Allen Foster 

Chairman Randy Heady asked for discussion or comments on the motion.  Motion 

carried with a roll call vote.  Twelve members voted yes, and two members were not 

present to vote.   

 UCHRA FINANCIAL REPORT              GINGER STOUT, FINANCE DIRECTOR 

DISCUSSION 

Ginger Stout presented the UCHRA financial report for July 1, 2022 through 

February 28, 2023.    

 

A motion was made to approve the financial report. 

 

 

ACTION 
 
 
 

Motion to Approve 

Motion made by:  Sam Gibson 

Motion seconded by:  Jeff Mason 

 

Chairman Randy Heady asked for discussion or comments on the motion.  Motion 

carried unanimously. 
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VAN BUREN COUNTY HEAD  

START REPORT                                  MARK FARLEY, EXECUTIVE DIRECTOR 

DISCUSSION 

 

 

 

Executive Director Mark Farley presented and discussed the agenda items for the 

Van Buren County Head Start Program.   

a. January and February Financial Reports 

b. 2023-2024 Board of Directors Letter 

c. 2022-2023 COVID Response Program Policies 

d. Building Quote 

e. 2022-2023 Class Scores 

f. 2022-2023 Family Outcome Survey 

g.  

A motion was made to approve the Van Buren Head Start Report.    

ACTION 

Motion to Approve 

Motion made by:  Matt Adcock 

Motion seconded by:  David Sullivan 

 Chairman Randy Heady asked for discussion or comments on the motion. 

Motion carried unanimously. 

 
CSBG UPDATE                                   LANELLE GODSEY, DEPUTY DIRECTOR/ 

                                                                      COMMUNITY SERVICES DIRECTOR 

 

DISCUSSION  

 

 

LaNelle Godsey gave an update on the CSBG program.   

• The dashboards for January and February, 2023 were presented. The January 

and February dashboard numbers were low due to the agency waiting on the 

state to release the energy and LIHEAP funds.  Funds have been released and 

the numbers will go up on the March dashboards.  The agency started tracking 

the Information and Assistance numbers in October, 2022.  County offices are 

doing more than administering and enrolling clients in the agency programs, 

they do a lot of outside referrals.  The agency has been struggling with supply 

issues for Ensure but that has improved.   

• The agency has entered into a partnership and a new initiative with the 

Tennessee Board of Regents.  The partnership will provide training and 

education opportunities for individuals interested in pursuing careers in the 

health care industries specifically in-home services. The agency is also 

partnering with TennCare to ensure that the training program and the 

certification meet the needs of the CHOICES Program and workers.   

 

A motion was made to approve the CSBG update.    

ACTION 

 

Motion to Approve 

Motion made by:  Dale Reagan 

Motion seconded by:  Stephen Bilbrey  

Chairman Randy Heady asked for discussion or comments on the motion. 

Motion carried unanimously. 

 

ACTION ITEMS                                                          CHAIRMAN RANDY HEADY  

a. UCHRA Line of Credit 

b. TCRS Employer Contribution Rate Certification 

c. Strategic Plan 

d. Performance Evaluations 

• Mark Farley, Executive Director 

• Ginger Stout, Finance Director 

DISCUSSION Executive Director Mark Farley advised that UCHRA maintains a 2.5-million-dollar 
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Executive Committee Meeting 

Wednesday, April 12, 2023 

 

 

 

 

 

 

 

 

 

 

DISCUSSION 

 

 

 

line of credit.  The last year or so the agency has been fortunate and really hasn’t had 

to use it as in the past.  The agency’s financial situation is much better but we still 

need to maintain the line of credit.   

 

Ginger Stout advised that UCHRA’s current contribution rate for TCRS is 7.54% 

which is above the required percentage.  Ginger proposed that the board increase the 

TCRS contribution percentage to 8.54%. We are trying to be preempted in increasing 

the percentage above what is required in case there is another percentage increase in 

the future and we will not have a huge increase at one time.   

 

Executive Director Mark Farley presented the Strategic Plan for UCHRA.  Some of 

the goals for UCHRA departments: 

• Transportation - how we expand the on-demand Uber model into other 

communities other than Putnam County.   

• Community Services – how we grow and improve the in-home care program. 

• Community Intervention – how we expand and grow the driver education 

training outside Putnam County.  

• Empower Upper Cumberland – how to start building the argument addressing 

the benefits cliff to the federal and state policy makers.  

 

Chairman Randy Heady advised that the evaluation committee met and evaluated 

Executive Director Mark Farley and Finance Director Ginger Stout.  The results of 

the evaluations were:  Executive Director’s overall average was 3.73 and the Finance 

Director’s overall average was 3.79.   

 

A motion was made to approve the actions items.   

ACTION 

Motion to Approve 

Motion made by:  Allen Foster 

Motion seconded by:  Dale Reagan  

Chairman Randy Heady asked for discussion or comments on the motion. 

Motion carried unanimously. 

 PROGRAM UPDATES                         MARK FARLEY, EXECUTIVE DIRECTOR 

 

 

 

 

 

 

 

DISCUSSION 

 

 

 

 

 

 

 

 

 

 

 

Megan Spurgeon gave an update on the Empower Upper Cumberland program.   

We have received 163 applications since enrollment opened in late February-early 

March.  Forty-three of those individuals have been enrolled, fifty are in progress and 

the remaining were screened out due to not being eligible or they didn’t follow 

through.  There has been a lot of representation from Putnam, White, Fentress, and 

Cumberland counties.  We haven’t received a lot of applications from some of the 

smaller counties and Smith county.  If your county utilizes social media in your office, 

please like, follow and share the Empower Upper Cumberland page.   We are setting 

up table events at all the community colleges and TCAT’s.  We are also working with 

the head start families to see how we can help them.  If there are any ideas or 

strategies that will help in your county give us a call.  We are looking at simplifying 

the campaign.   

 

Megan gave an update on how families qualify for the program.  If your county is fully 

on free reduced lunch, every family that has school age children in your county no 

matter their income is automatically eligible for the program.  Families that are low 

income, going to head start, receiving food stamps or if they are on any type of 

assistance they are automatically eligible.  We work with families that have children 

in the household that are under the age of eighteen or they can be eighteen if they are 
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DISCUSSION 

 

 

 

 

 

still in post-secondary schools.  There are navigators in each of the counties and they 

are doing great outreach.   

 

Chairman Randy Heady advised that if a family doesn’t qualify it doesn’t mean they 

are dropped.  They will be passed on to someone who can help them.  

 

Executive Director Mark Farley announced that several board members are going to 

Washington next week.  If you are going to Washington, we need to meet after the 

board meeting to share information for the trip.   

 
EXECUTIVE DIRECTOR REPORT                                EXECUTIVE DIRECTOR 

                                                                                                            MARK FARLEY                                           

DISCUSSION  The Executive Director Report was covered under program updates.   

 OLD BUSINESS                                                          CHAIRMAN RANDY HEADY 

DISCUSSION No report was presented for discussion. 

 NEW BUSINESS                                                         CHAIRMAN RANDY HEADY                                                                                 

DISCUSSION No new business was presented for discussion.   

 PUBLIC COMMENTS                                                CHAIRMAN RANDY HEADY 

DISCUSSION 

 There were no public comments presented.    

 

Chairman Randy Heady announced that the Tennessee County Service Association 

Post Legislative Conference will be held on May 23-25, 2023 in Gatlinburg.  Chairman 

Heady encouraged all the County Mayors/Executives to attend the conference. 

 

Executive Director Mark Farley advised that the TML conference for the cities will be 

held in July.   

 ADJOURN                                                                   CHAIRMAN RANDY HEADY 

DISCUSSION Chairman Randy Heady advised that he would accept a motion to adjourn.  

ACTION 

 

Motion to Adjourn: 

Motion made by: Dale Reagan  

Motion seconded by:  Allen Foster  

 

The UCHRA Executive Committee voted unanimously to adjourn the April 12, 2023 

meeting.   

CONCLUSION 

11:25 a.m.   

 

 

 

____________________________________________            _____________________________________________ 

Randy Heady, Chairman             Sam Gibson, Secretary       



Page 1 of 6 

Sub Lease Agreement 
 

This Lease, entered into as of the 1st day July of 2023 by Upper Cumberland 
Development District (Lessee) and between Upper Cumberland Human Resource 
Agency (Lessor) a public agency created pursuant to Title 13, Chapter 26, 
Tennessee Code Annotated: 

 
NOW THEREFORE, for and in consideration of the covenants and premises 

herein contained, the parties agree and intend to be legally bound as follows: 
 

1. LOCATION: The Lessor hereby Leases unto the Lessee certain premises with 
the appurtenances situated in the County of Putnam County, located at 580 S. 
Jefferson Avenue, Cookeville, TN. 

 
2. DESCRIPTION: The premises above are more particularly described as follows: 

 
Being a portion of the building and parking lot known as Upper Cumberland 
Human Resource Agency, said space is identified as offices, Upper Cumberland 
Development District, consisting of finished office and related space, within the 
space identified as the Upper Cumberland Human Resource Office located in 
Cookeville, Tennessee.  

 
3. TERM.  The term of this lease shall be a one-year lease. The Lease agreement 

shall commence on July 1, 2023 and shall end on June 30, 2024, with such rights 
of termination as are hereinafter expressly set forth.  

 
4. RENTAL. The Lessee shall pay the rental amount of $700.00 per month per 

office rented. Rent payable hereinafter for any period of time less than one month 
shall be determined by prorating the monthly rental herein specified based on the 
actual number of days in the month.  Rental shall be paid to Lessor at the 
address specified in Paragraph 6, or to such other address as the Lessor may 
designate by a notice in writing. Rent shall be payable by the 10th day of each 
month. Lessee 

 
5. TERMINATION FOR CONVENIENCE. Lessee in its sole discretion may 

terminate this lease at any time for: Failure of the Lessor to provide any of the 
services required under the terms of this lease, failure to disclose any conflict or 
potential conflict of interest existing at the date of this lease or hereafter created, 
or any other breach of the terms of this lease by Lessor which is not adequately 
remedied within twenty (20) days of the mailing of written notices thereof to 
Lessor. 

    
6. NOTICES. All notices herein provided to be given, or which may be given, by 

either party to the other, shall be deemed to have been fully given when made in 
writing and deposited in the United States mail, certified and postage prepaid, 
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and addressed as follows:  
 

 
To the Lessor at: 
 
Upper Cumberland Human Resource 
Agency 
Attn: Randy Heady 
580 S. Jefferson Ave, Suite B 
Cookeville, TN  38501  
Phone: (931) 528-1127 
Fax: (931)526-8305 

To the Lessee at: 
 
Upper Cumberland Development District. 
Attn: Mark Farley 
 
    
 
 
 

  
 
        

7. ASSIGNMENT AND SUBLETTING. The Lessee shall not assign this lease. 
  

8. INSPECTION. The Lessor reserves the right to enter and inspect the leased 
premises, at reasonable times, and to render services and make any necessary 
repairs to the premises.   

 
9. ALTERATIONS. Lessee can do alterations to the leased space only with the 

owner’s approval.  Lessee can establish a separate exterior mailbox or mail slot 
subject to owner’s approval. Lessee has the exclusive right to place logos or 
signs with owner approval.  Header signs will follow the general color scheme of 
the current signs already in place. Lessee may paint the walls of the leased 
space to a desired color following the professional nature of the building at 
Lessee’s cost... All changes shall comply with local city and state codes and is 
subject to the owner’s approval. 
 
Any other alterations of office space or building must be approved by Owner. 
 

 
10. SURRENDER OR POSSESSION. Upon termination or expiration of this lease, 

the Lessee will peaceably surrender to the Lessor the leased premises in as 
good order and condition as when received, reasonable use and wear thereof 
and damage by earthquake, fire, public calamity, the elements, acts of God, or 
circumstances over which the Lessee has no control or for which the Lessor is 
responsible pursuant to this lease, excepted.   

 
11. QUIET POSSESSION. The Lessor agrees that the Lessee in keeping and 

performing covenants contained herein on the part of the Lessee to be kept and 
performed, shall at all times during the existence of the lease peaceable and 
quietly have, hold and enjoy the leased premises, without suit, trouble or 
hindrance from the Lessor, or any person claiming under Lessor. 
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12. REPAIR AND MAINTENANCE. During the lease term, the Lessor shall maintain 
the leased premises and appearances which is provided in good repair and 
tenantable condition, including, but not limited to, the maintenance and repair of 
plumbing, heating, electrical, air conditioning and ventilating equipment and 
fixtures to the end that all such facilities are kept in good operating condition 
except in case of damage arising solely from a willful or negligent act of the 
Lessee’s agent, invitee, or employee.  Lessee’s obligations shall include, but are 
not limited to, furnishing and replacing electrical light bulbs, fluorescent tubes, 
ballasts and starters, and air conditioning and ventilating equipment filters.  In 
case Lessor, after notice in writing from the Lessee, requiring the Lessor to 
comply with the requirements of this paragraph in regard to a specified condition, 
shall fail, refuse or neglect to comply therewith, or in the event of an emergency 
constituting a hazard to the health and safety of the Lessee’s employees, 
property, or invitees, the Lessee may perform such maintenance or make such 
repair at its own cost and, in addition to any other remedy the Lessee may have, 
may deduct the amount thereof from the rent that may then be or thereafter 
become due hereunder. 
 

13. TERMINATION: The Lessee may at its sole discretion terminate this lease at any 
time for the following causes: (a) Failure of Lessor to provide any of the services 
required under the terms of this lease; (b) Failure by the Lessor to make 
modifications, alterations or improvements as may be necessary to insure the 
leased premises are brought up to and maintained at code for building 
construction, health, fire and safety, and handicapped accessibility applicable to 
this particular premises; (c) Termination or consolidation of WIOA 7 and State 
operations or programs housed in the leased premises because of loss of 
funding; (d) Lack of funding by the appropriate Legislative Body or funding 
source; and can be terminated by the Lessee with 30 day notice. 

 
14. DESTRUCTION. If the leased premises are totally destroyed by fire or other 

casualty, this lease shall terminate.  If such casualty shall render then (10) 
percent or less of the floor spaces of the leased premises unusable for the 
purpose intended, Lessor shall effect restoration of the premises as quickly as is 
reasonably possible, but in any event within thirty (30) days. 

 
In the event such casualty shall render more than ten (10) percent of such floor 
space unusable but not constitute total destruction, Lessor shall forthwith give 
notice to Lessee of the specific number of days required to repair the same.  If 
Lessor under such circumstances shall not give such notice within fifteen (15) 
calendar days after such destruction, or if such notice shall specify that such 
repairs will require more than ninety (90) days to complete from date such notice 
is given, Lessee, in either such event, as its option, may terminate this lease or, 
upon notice to Lessor, may elect to undertake the repairs itself, deducting the 
cost thereof from the rental due or to become due under this lease and any other 
lease between Lessor and Lessee. 
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In the event of any such destruction other than total, when the Lessee has not 
terminated the lease as herein provided, or pursuant to the terms hereof has not 
elected to make the repairs itself, the Lessor shall diligently prosecute the repair 
of said leased premises and, in any event, if said repairs are not completed 
within the period of thirty (30) days for destruction aggregating ten (10) percent or 
less of the floor space, or within the period specified in Lessor’s notice in 
connection with partial destruction aggregating more than ten (10) percent, the 
Lessee shall have the option to terminate this lease or complete the repairs itself, 
deducting the cost thereof from the rental due or to become due under this lease 
and any other lease between Lessor and Lessee. 
 
In the event the Lessee remains in possession of said premises though partially 
destroyed, the rental as herein provided shall be reduced by the same ratio as 
the net square feet the Lessee is thus precluded from occupying bears to the 
total net square feet in the leased premises.  “Net square feet” shall mean actual 
inside dimensions and shall not include public corridors, stairwells, elevators, and 
restrooms. 
 

15. SERVICES AND UTILITIES. The Lessor shall furnish to the Lessee, during the 
lease term, the following services, utilities and supplies: (Enter “X” in each 
applicable box) 

 
                                 

  
   X  1. All utilities (except telephone)         x    6. Restroom Supplies                                                           
        2. Janitorial Services & Supplies   x   7. Heat Equipment 
   X  3. Drinking Fountain     x   8. Air Conditioning Equipment 
   x   4.Elevator Service (if applicable)   x   9. Exterior Lawn & Parking Lot  
       Maintenance 
   X  5. Hot and Cold Water Equipment   x   10. Waste collection & Disposal 
        
 
 

16. INSURANCE AND INDEMNIFICATION. Lessee, at its own cost and expense, 
shall maintain general liability insurance in a good and solvent insurance 
company or companies licensed to do business in Tennessee in the amount of 
One Million Dollars ($1,000,000.00) with respect to injury or death and One 
Million Dollars ($l,000,000.00) with respect to any one accident or occurrence. 
Lessee shall furnish to Lessor and the owner a copy of any such policy or 
policies and a certificate evidencing that the required insurance is in full force and 
effect. All such policies shall stipulate that they are primary to any other 
potentially applicable insurance. Lessee shall also be responsible for and 
maintain any and all insurance on its tangible personal property and contents 
located on the Leased Premises. Lessor shall maintain insurance covering the 
building and any improvements now or hereafter on the Leased Premises against 
loss or damage by fire or other casualty. Furthermore, Lessee shall indemnify 
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Lessor and save Lessor harmless from and against any and all claims, actions, 
damages, liability and expenses in connection with loss of life, personal injury 
and/or damage to the Leased Premises arising from or out of the occupancy or 
use by Lessee of the Leased Premises or any part thereof or any other part of 
Lessor's property, occasioned wholly or in part by any act or commission of 
Lessee, its agents, contractors, employees, clients or invitees unless such claim, 
action, damage, liability and/or expense arises out of the gross negligence of 
Lessor. 

 
17. TAXES. Lessor will be responsible for all real property taxes and/or fees 

associated with the ownership of the Leased Premises if applicable. Lessee shall 
be responsible for any personal property taxes attributable for any personal 
property placed by the Lessee at the premises in the event such tax should be 
assessed. 
 

18. SERVICES CREDIT. Lessor agrees that the rental provided under the terms of 
Paragraph 4 hereof is based in part upon the costs of the services, utilities, and 
supplies to be furnished by Lessor pursuant to Paragraph 15 hereof and that 
should the Lessee vacate the premises prior to the end of the term of this lease, 
or, if after notices in writing from the Lessee, all or any part of such services, 
utilities or supplies for any reason are not used by the Lessee, then, in such 
event, the monthly rental rate as to each month or portion thereof as to which 
such services, utilities or supplies are not used by the Lessee shall be reduced 
by an amount equal to the average monthly costs of such unused services, 
utilities or supplies during the six-month period immediately preceding the first 
month in which such services, utilities or supplies are not used. 

 
19. TIME OF ESSENCE. Time is of the essence of this lease, and the terms and 

provisions of this lease shall extend to and be binding upon and inure to the 
benefit of the heirs, executors, administrators, successors and assigns to the 
respective parties hereto. 

 
20. HOLDING OVER. In the event the Lessee remains in possession of the premises 

after the expiration of the lease term, or any extension hereof, this lease shall be 
automatically extended on a month to month basis, subject to thirty (30) days 
termination by either party, and otherwise on the terms and conditions herein 
specified, as far as applicable. 

 
21. CODES. The Lessor shall maintain the leased premises in accordance with all 

fire, building and life safety codes and The Americans with Disabilities Act. 
 
22. SPACE AUDIT. The Lessor certifies that the amount of space, as described in 

Paragraph 2 above, is accurate to the best of his knowledge. The Lessee 
reserves the right to perform physical measurements of said space and adjust 
the rental amount based upon the amount of space as measured.  If the 
measured amount is less than the amount of space indicated in Paragraph 2 
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above, the adjustment in rent shall be a percentage reduction equal to the 
percentage difference between the space as reported by the Lessor and that 
actually measured by the Lessee.  In all cases, the Lessee shall use the current 
Building Owner’s and Manager’s Association (BOMA) standards of 
measurements for either single or multi-tenant occupancy, whichever is 
applicable. 

 
23. PEST CONTROL. The Lessee shall maintain the premises to a condition that is 

free of pests, rodents, and other vermin. 
 

24. ADDITIONAL SERVICES. This agreement also includes: 
• Use of Conference room, if scheduled with the UCHRA Administrative Office. 
• Lessee staff and client use of restrooms and breakroom/kitchen areas. 

 
25. By signing below all parties agree that in any event and for any reason that 

UCHRA (lesser) were to terminate its lease agreement with the building’s owner, 
this lease can be terminated by the owner on ninety (90) days written notice to 
the Lessee. If such a lease termination by UCHRA were to occur, the building 
owner also retains the right to continue the lease and assume the role including 
all rights and responsibilities of the lessor of this lease. 
 

26. The Lessee fully understands that this lease is not binding until all appropriate 
signatures have been obtained, and the fully executed document is returned to 
the Lessor. 

 
 
IN WITNESS WHEREOF, said lease has been executed by the parties hereto: 
 
LESSOR      LESSEE 
 
Upper Cumberland Human    Upper Cumberland Development District 
Resource Agency                                                      

   
 
 
SIGNED:      SIGNED:       
Randy Heady                         Mark Farley 
Board Chairman      Executive Director  
       
DATE:       DATE:       
  



Federal Grantor Revenue $ 18,401,539  Program/Matching Revenues
State Grantor Revenue $ 2,641,654    
Contract Revenues $ 1,740,143    State Appropriation $ 145,890         
Fares $ 306,256        Dues $ 191,120         
Other Revenue $ 142,933        Unrestricted Donations $ 135,715         
Inkind $ 263,668        Interest $ 1,793              
   TOTAL REVENUE $ 23,496,192     TOTAL REVENUE $ 474,518         

Salaries and Wages $ 6,708,783    Non Grant Related Expenditures
Employee Benefits & Taxes $ 1,931,576      Other $ 83,691            
   Total Personnel Expenses $ 8,640,359      Lakeside $ -                       
Professional Fees $ 1,272,116      Interest on Line of Credit $ 7,706              
Supplies $ 205,018           TOTAL EXPENSES $ 91,396            
Communication & Advertising $ 250,231        
Postage & Shipping $ 6,899            Revenue Over (Under) Exp $ 383,122         
Occupancy $ 612,282        Match Requirement $ 44,986            
Equipment Rental & Maintenance $ 41,973          Revenue Over (Under) Exp $ 428,108         
Travel/Fuel $ 1,250,902    Inc (Dec) Transit Fund Balance $ 175,186         
Training $ -                     Unrestricted Revenue $ 162,949         
Vehicle Maintenance $ -                     
Transportation Trips $ -                     
Insurance $ 292,273        
Assistance to Individuals $ 6,535,433    
Printing $ 60,493          
Contracted Services $ 809,891        
Food $ 21,007          
Miscellaneous $ 12,651          
RTAP-Training $ -                     
Job Access Trips $ 236,430        
Fundraising Costs $ -                     
Capital-Preventive Maintenance $ -                     
Capital-Mobility Management $ -                     
Reimbursable Capital Exp. $ 1,501,130    
In-kind / CPE $ 263,668        
   Total Non-Personnel Expenses $ 13,372,396  
   Total Direct Program Expenses $ 22,012,755  
Administrative Expenses $ 1,528,423    
   TOTAL EXPENSES $ 23,541,178  

  Program Match $ 44,986          

Total Agency Grant Related Expenditures

Upper Cumberland Human Resource Agency
07/01/2022 - 04/30/2023



 

Transforming one client, one family, one community at a time. 

 

 
 

Upper Cumberland Human Resource Agency  
Head Start Action Items Executive Summary 

June 21, 2023 
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June 2023 Head Start Action Items  

Executive Summary 

 

 

March and April Financial Reports  

• Program 51 budget 
• Program 51 Rescue Plan budget 

• Monthly reports 

• Credit Card Statements 

• Inkind reports 

 

2022-2023 Strategic Plan and Program Improvement Plan 

  

2023-2024 T/TA Plan 

 

2022-2023 Enrollment and Waitlist Chart 

 

2022-2023 Slot Reduction Narrative 

• Chairman’s Letter 

 

 

























































































































Total 
Households 

Served

Cases of 
Ensure 

Sold

Regular LIHEAP 
Households 

Served

Regular   
LIHEAP      
Funds     

Utilized

Crisis     
LIHEAP 

Households 
Served

CRISIS LIHEAP 
Funds Utilized

Community 
Stability 
Program 

Households 
Served

Community 
Stability 
Program 

Funds Utilized

LIHWAP 
Households 

served

LIHWAP Funds 
Utilized

WP 
Applications

Commodities
Information 

and Referrals

Cumberland
779 14 71 49,000.00$       10 6,400.00$       9 2,108.53$      1 250.00$               7 667

Putnam
811 21 68 47,600.00$       33 23,600.00$     1 1,500.00$      2 1,662.63$           8 339 339

Warren
874 14 71 51,400.00$       12 9,000.00$       8 4,523.39$      0 -$                     8 320 441

DeKalb 300 8 7 5,000.00$         2 1,007.95$       0 -$                0 -$                     0 226 57

Fentress
975 1 47 34,000.00$       22 16,000.00$     0 0 -$                     0 314 591

Macon 197 8 26 18,600.00$       11 8,000.00$       3 2,175.00$      1 250.00$               1 147

Overton
428 17 30 22,200.00$       8 6,200.00$       0 -$                4 1,000.00$           0 329 40

Smith
59 4 14 10,400.00$       8 6,200.00$       0 -$                0 -$                     1 32

White 140 12 32 22,000.00$       11 8,400.00$       0 -$                0 -$                     1 84

Cannon 176 1 14 10,600.00$       8 5,800.00$       1 650.00$          0 -$                     0 124 28

Clay
99 21 31 22,000.00$       5 3,800.00$       21 3,440.00$      3 1,012.48$           2 16

Jackson
79 11 40 30,600.00$       9 6,600.00$       15 3,857.08$      1 250.00$               1 2

Pickett
50 18 29 19,000.00$       0 -$                 0 -$                0 -$                     0 3

Van Buren
119 0 22 16,400.00$       2 1,200.00$       3 850.00$          0 -$                     0 92

Total: 5086 150 502 $358,800.00 141 $102,207.95 61 $19,104.00 12 $4,425.11 29 1,652 2,539

April 2023 UCHRA Services Dashboard
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Program of Work
FY 23-24

The four major departments of the Upper Cumberland Human Resource Agency (UCHRA) are
committed to assisting individuals and communities to improve their quality of life. In pursuit of
this goal, here are the points of emphasis for the coming fiscal year:

Empower Upper Cumberland
We have moved from implementation to being fully operational in administering the Tennessee
Opportunity Act Pilot project. We are now established across all 14 counties with enrollments of
eligible families occurring as well as bringing in partner programs to provide services as needed.
As we execute this program we will establish best practices and new techniques to assist families
in moving up the economic ladder with the ultimate goal of stability. Circles chapters will be
started across the region to provide support to the families. (Circles USA gathers middle-income
and high-income volunteers to support families in poverty. Surrounded by people who have
landed jobs, negotiated a lease, or managed credit card debt, for example, people experiencing
poverty are more equipped to achieve long-term financial stability.)

Community Services
The Community Services Department’s programs and services focus on assisting our
Community’s low-income and vulnerable populations.

● Low Income Household Water Assistance
● Low Income Home Energy Assistance

Continue outreach and provide assistance with energy bills.
● Weatherization

With our new partnership with ICAST, we hope that multi-units will have the option to be
weatherized. Through UCHRA only single units can receive weatherization services.

● Child & Adult Care Food Program
We are expanding the program to include At Risk Feeding Program. We will be
implementing the program with the Putnam County School Nutrition. We will also begin
exploring the summer feeding program. The goal is to start with Putnam County and then
grow the program to other interested counties.

● Senior Community Service Employment
We will continue to recruit participants and host sites in the following UC counties: Clay,
Cumberland, Overton, Pickett, Putnam and White.

● Home and Community Services (CHOICES) & Social Services Block Grant
With our new partnership with the Tennessee Board of Regents and Tennessee Tech
University we hope to increase the number of potential employees available to not only
our program but to other service providers across the region. At this time the needs of
the region far exceed the available staffing capacity.

● Commodities



We will work on securing funding for a box truck to deliver commodities, due to the age
and mileage of the current box truck. The commodities program provides bi monthly food
to low income households in the Upper Cumberland.

● Community Services Block Grant
The focus is shifting to align this grant with poverty alleviation, rather than poverty
management.

● UC Recovery
In our substance abuse work will continue to build partnerships with outside agencies
and organizations in an effort to grow available resources and to stabilize funding
opportunities.

● Van Buren County Head Start
Continue to provide a safe and enriching environment for children to help prepare them
for school.

Transportation
The UCHRA Public Transportation program, operated by the Upper Cumberland Human
Resource Agency, strives to provide safe, affordable, and dependable public transportation to
residents of all ages in the 14-county Upper Cumberland area of Tennessee. It is our goal to move
to an on demand model as the needs of the region continue to shift in that direction.

Community Intervention
The Community Intervention Department provides programs that target and support justice
involved adults and juveniles. It is our plan to continue buildout of the day reporting model to
supplement the substance abuse issues of the region.

County Offices
It is our goal to provide services at the county level.



 

 

 

 

 

RESOLUTION 23-6-1 

DIRECTORS OF THE UPPER CUMBERLAND HUMAN RESOURCE AGENCY 

 

 

WHERAS, Upper Cumberland Human Resource Agency has administered the 

Court Appointed Special Advocates program (CASA) in Putnam, Overton and 

Cumberland Counties for many years; and 

 

WHEREAS, in a desire to see this program grow and flourish for many more years 

by aligning it with another CASA program thus strengthening both. 

 

NOW, BE IT THEREFORE, that the Upper Cumberland Human Resource 

Agency, in cooperation with the CASA of Tennessee Valley program, relinquish 

administration of the program and hereby transfers oversight to CASA of Tennessee 

Valley as of October 1, 2023.  UCHRA will also transfer all property and fund-

raising reserves as of that date.   

      

DULY PASSED AND ADOPTED this 21ST day of June, 2023. 

 

 

        _____________________ 

Randy Heady, Chairman                Date 

 

 

        _____________________ 

Jeff Mason, Vice Chairman                               Date 
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